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MEMORANDUNM FOR: Director, National Reconmaissance Office

SUBJECT: Quality Processing and Reproduction of the
Products of Exotic Photographic Reconnaissance

1. Purpese: Te establish & capability for handling
present and future processing and reproduction requirements of

sxotic photographic reconnalssance products.

2. Discussion: The Eastman Kodak Processing Facility,
curreatly pmcanﬁ the products of the U-2, CORONA, and ARCON,
is essentially the same as thoze anthorized at the beginning of the
U-2 program in 1955 with jury-rigged innovations, procedural and
mechanicsl, to attempt to meet new problems resulting from
sdvanced collection equipment and problems arising from greatly
expanded requirements for quantity.

3. We are, howesver, at a point in time wheras it is
saseatial to face the question of what does the U.5. Government
sxpact to be the future of exotic photographic reconnaissance and
to establish the necessary processing and reproduction capabilities
accordingly. The U.S. is by no means at the end of exotic
photographic reconnaissance. Ws believe it sssential and urgent
to organise the processing and reproduction capabilities to match
the advancing state of the art in photographic collection, else the
latter is meaningless aad the fundamaental purpose of such
collection, namely, acquisition of information, is frustrated.

The history of the last six years has proved the wisdom of depending
upon a contract facility whose entire reason for existence is
competence in all aspects of photography to be responsible for
handling the products of exotic photographic raconnaissance.
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4. Pyoposal: In order 18 Prunt the tneve
Intelligence Community needs for precessing and reproducing
the preducts of exotic phetographic recoanaissince, We are
programming the following actions:

&, Estadlish a processing facllity
{acorporating the environment required by today's
and future photographic processing needs, This
plan will include in its formulation consideration
of the use of present U.S. Coveranment facilities
st Eastman Kodak in order to insure sptimum
wuss of facilities to fulfill overall government
needs and to svold unnecessary duplication,

». Provide new equipment appropriate
to meet today's reguirements,

€. Stafl this new facility with manpower
requirsd to expediticusly process and duplicate,

4. Conduct continmuing developmaent as
may be necessary to lasure succensful solution of
fetare problems for continued product improvement,

$.  In comnection with the foregoing propusal, there
is submitted at Tab A an sstimate of the funds which will be
required for the flscal year 1963,

$. 1 belisvs the above concepts are aloag the lines we
have discussed with reference to insuring that NRO efforts will
continue to exploit the most advanced state of the art techniques,

7. Any mmm or recommendstion prior to
implemanting thase sctions would be welcomed.

— /s/
coort poTicie Eormation ,

o HERBERT SCOVILLE, JB.
R glco#zONA/ARGON Deputy Director
{Research)
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